Community Initiatives FY 15 Recommendations

15 CI 29, Austin International Drag Foundation Inc.

Recommended for Funding as an Organization

The applicant will present The Great Austin Wig Out, an event highlighting drag artists’
work in the arena of dj arts and performance. The event will be held at Brazos Hall
located at 204 E 4™ St on September 13. This application addresses all criteria and the

budget shows enough expenses to meet the matching requirements for the recommended
$5,000 award.

15 C1 30 SP, La Pena/Centroameicanto Fest

Recommended for Funding as an Unincorporated Group

The sponsored group will present the 7" edition of a special showcase of Central
American music to promote the music and traditions of Central America. The music
festival will take place at the Scottish Rite Theater located at 201 W 18% St on September
12. This application addresses all criteria and the budget shows enough expenses to meet
the matching requirements for the recommended $2,000 award.

15 CI 31 SP, Women & Their Work /Project Abundant Life

Recommended for Funding as an Unincorporated

The sponsored group will present a series of workshops on the movement, history,
philosophy and music of Capoeira, particularly the music of Ewuruku which will end
with a presentation and performance of Capoeira Angola. All workshops and
presentations/performances will be held at the African American Heritage Center located
at 902 Bast 11" St from September 1-26. This application addresses all criteria and the

budget shows enough expenses to meet the matching requirements for the recommended
$2,000 award.

15 CI 32 SP, Austin Film Society/Juanita Butler

Recommended for Funding as an Individual

The artist will present a free live viewing of The Juani Begood Show, a comedy web
series, followed by a Q&A with the directors, producers and writer at the Twin Oaks
Branch Library on September 22. This application addresses all criteria and the budget

shows enough expenses to meet the matching requirements for the recommended $2,000
award.


gonzalezla
Cross-Out


15 CI 33 SP, Big Medium/Brian David Johnson

Recommended for Funding as an Individual

The artist will present a group art show at the Utility Research Garden, located at 638
Tillery St on September 12. Over 25 Austin based artists will provide one piece for the
exhibition based on the theme “Vessel” in a wide variety of mediums. This application
addresses all criteria and the budget shows enough expenses to meet the matching
requirements for the recommended $2,000 award.
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City of Austin JUL /6 2015 ly
Economic Development Department
Cultural Arts Division

Applicant Name | | Sponsored Sponsored Project Name
Austin International Drag Foundation Inc. Project

Project/Activity Title Start Date End Date

The Great Austin Wig Out 9/13/2015 9/13/2015

Texas State Incorporated Organization/Group
[ ] Individual/Unincorporated Organization/Group

L] Multidisciplinary

] Music [] Opera/Musical Theatre [ Theatre/Performance Art ] Visual Arts/Public Art

Project Summary: Please describe the project for which you are requesting funds in the space provided.
Applicant(s) is/are requesting $5000 in Community Initiatives program funding to/for...

Who: Austin International Drag Foundation Inc.

When: Sunday, September 13, 2015 from 2pm to 8pm.

Where: Brazos Hall, located in downtown Austin at 204 E 4th St., 78701.

What: Austin International Drag Foundation Inc. is presenting The Great Austin Wig Out to
highlight drag artists' work in the arena of dj arts and performance. AIDF is bringing New
Jersey-based drag queen comedian, actress, D] and recording artist Mimi Imfurst (Braden
Chapman) to perform alongside Houston artists/drag queen Post Modern Sleaze (Aveda Adara,
Houston) and Austin sound artist One Love Productions (John Clark). The three artists will dj
one 2-hour set a piece for a total of six hours of music/performance. Their original music
selections will be interspersed with performance by all three artists. Expected attendance is
450 persons. The event is all ages with ticket prices ranging from $10-$15. Along with the
music and performances, audience will be encouraged to dress up themselves in their most
audacious wigs. A contest will award audience members in several categories (biggest wig,
craziest wig, most colorful wig, etc.).
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 Applicant

Applicant’s Legal Name

Federal Tax I.D.

Other Common Name

Austin International Drag | 47-1105337 Austin International Drag Fest
Ennindatinn Tne

Official Mailing Address City State Zip
3300 Parker Ln. APt #209 Austin X 78741
Physical Mailing Address City State Zip
3300 Parker Ln. APt #209 Austin X 78741
Telephone Fax Website (URL)

(512) 850-6707 n/a http://www.internationaldrag.org/

Jamie Bancroft

Applicant Contact/Project Director

Title

Executive Director

Address City State Zip
3300 Parker Ln. APt #209 Austin TX 78741
Telephone Fax Email

(512) 850-6707 n/a president@internationaldrag.org
Sponsored Contact/Project Director Title

Address City State Zip
Telephone Website (URL) Email

Board Chair Title

Matthew Stearn Board Chair

Address City State Zip
2509 Sherwood Ln Austin TX 78704
Telephone Fax Email

(512) 550-9951 n/a matthew@internationaldrag.org
Project

Applicant Race Code
W

n/a

Sponsored Race Code

Project Race Code

99

City District Number
3

4

Total Number of Artists Participating

Total Amount Paid to Artists
$2150

3

Total Number of Austin/ETJ Artists Participating

Total Amount Paid to Austin/ETJ Artists

$1400

“FY 10-11

Total Number of Individuals Benefiting
450

FY 11-12

Total Number of Youth Benefiting

FY 13-14

FY 14-15

2011

:j.'” .

-2012

2012-2013

Actual Actual Actual Projected/Actual Proposed
Revenue $0 $0 $0 $45,000 $115,000
Expenses $0 $0 $0 $45,000 $115,000

© 2013-2014

COA Funding

[]yes

X No

[(Jyes X No

L] Yes

X No

Was this project funded previously under a different organization name or sponsor? [ ] Yes

X No

If yes,

Year: n/a

Name: n/a
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Total income (ie 2t| total epss (Ie ]

24). Round all budget figures to the nearest whole dollar.

PROJECT INCOME CASH IN-KIND TOTAL
EARNED INCOME

1. Total Admissions $4,000.00 $4,000.00
2. Total Other Earned Income

3. TOTAL EARNED INCOME $4,000.00 $4,000.00
(Add Lines 1 and 2)

UNEARNED INCOME

4. Total Private Support $800.00 $800.00
(Corp, Foundation, Individual)

5. Total Public Support

(Government Grants)

6. Total Other Unearned Income

7. Applicant Cash $180.00 $180.00
8. TOTAL UNEARNED INCOME $980.00 $980.00
(Add Lines 4 - 7)

9. COA Request Amount $5,000.00 $5,000.00
10. TOTAL CASH INCOME $9,980.00 $9,980.00
(Add Lines 3, 8, and 9)

11. Total In-Kind Support $1,000.00 $1,000.00
(must equal In-Kind line 24)

12. TOTAL INCOME $9,980.00 $1,000.00 | $10,980.00
(Add Lines 10 and 11)

PROJECT EXPENSES CASH IN-KIND TOTAL

13. Administrative Employee Costs

14. Artistic Employee Costs

15. Administrative Non-Employee $500.00 $500.00
Costs

16. Artistic Non-Employee Costs $2,150.00 $2,150.00
17. Travel $400.00 $400.00
18. Space Rental $3,430.00 $3,430.00
19. Equipment Rental

20. Supplies and Materials

21. Marketing and Promotion $3,500.00 $3,500.00
22. Production/Exhibit Costs $1,000.00 $1,000.00
23. Other

24. TOTAL EXPENSES $9,980.00 $1,000.00 | $10,980.00

(Add Lines 13-23, must equal Line 12)
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Austin International Drag Foundation Inc. — The Great Austin Wig Out
Attachment #2, Budget Itemization

PROJECT INCOME: (p=projected) (c=confirmed)
Line 1. Total Admissions — $4000 p
400 tickets sold x $10 per ticket -- $4000

Line 3. TOTAL EARNED INCOME - $4000 p
400 tickets sold x $10 per ticket -- $4000

Line 4. Total Private Support — $800 ¢
Private Donation -- $800

Line 7. Applicant Cash —$180 ¢
AIDF Fund -- $180

Line 8. TOTAL UNEARNED INCOME -~ $980 ¢
{Private Donation $800 + AIDF Fund $180) -- $980

Line 9. COA request— $5000 p

Line 10, Total Cash Income: $9980 pt+c
($4000p Admissions + $800c¢ Private Donations + $180¢ AIDF Fund + $5000p COA)

Line 11. Total In-Kind Support: $1000 ¢
Production Crew (5 people x $20/hr x 10hrs) -- $1000 (In-Kind)

Line 12. Total Income: $10,980
($4980 cash + $5000 COA + $1000 In-Kind)

PROJECT EXPENSES:
Line 15. Administrative Non-Employee Costs — $500 (cash)
Administrative Assistance (20 hrs x $25/hr) - $500

Line 16. Artistic Non-Employee Costs — $2150 (cash)

Braden Chapman (aka Mimi Imfurst), Artist Fee -- $750

John Clark, Artist Fee -- $200

Aveda Adara, Artist Fee -- $200

Elisabeth Webster, Graphic Designer Fee (25 hrs x $40/hr) -- $1000

Line 17. Travel — $400 (cash)
Braden Chapman (aka Mimi Imfurst) roundtrip airfare -- $400

Line 18. Space Rental -- $3430 (cash)

Brazos Hall Space Rental (includes space, lights, sound, management, etc.) -- $3000
$3000 per day x 1 day

Hotel for Braden Chapman (aka Mimi Imfuzrst) -- $430
$215 per night x 2 nights
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Austin International Drag Foundation Inc. — The Great Austin Wig Out
Attachment #2, Budget Itemization

Line 21. Marketing and Promotion — $3500 (cash)

Facebook Marketing -~ $500

200 color posters, offset print ($0.50 each x 200) -- $100

1000 color postcards ($0.10 each x 1000) -~ $100

Radio Marketing/Commercial on 103.1FM "iHeart Austin" -- $1500
($250/week x 6 weeks)

Do512 Advertising ($325/week x 4 weeks) -- $1300

Line 22. Production / Exhibit Costs — $1000 (In-Kind)
Production Crew (5 people x $20/hr x 10hrs) -- $1000 (In-Kind)

Line 24: Total Expenses: $10,980
(34980 cash + $5000 COA + $1000 In-Kind)



representatives. Check the boxes below to ensure all sections have been completed.

Appli

r

Section 1 Summary Information
Section 2 Applicant Information

Section 3 Organizational Budget History
Section 4 COA Funding History

Section 5 Proposed Budget Information
Section 6 Application Checklist

MK KKXKKK

Section 7 Assurances (signed by Authorized Official)

Attachments:

Please indicate which attachments are enclosed with the application by checking the
corresponding box. Each page of attachments must be labeled with the attachment
number and name of the organization.

R ired A men

Attachment 1 Narrative (Evaluation Criteria)
Attachment 2 Budget Itemization

Attachment 3 Organizational History

XXKK

Attachment 4 Proof of Tax Exempt Status

]

Attachment 5 Proof of State of Texas Exempt Status
Attachment 6 Board List

Attachment 7 IRS 990 (first page only)

Attachment 8 DOCUMENTATION

XK K K

PACKAGING - Submit one envelope with the application and all required attachments.

Mailing and Delivery Instructions

Applications whether hand delivered or mailed are due in our office on the first Monday of
each month and that first Monday must be at least sixty days prior to the project start
date.

The Cultural Arts Division is not responsible for loss or damage of application materials.
The City of Austin Cultural Arts Division reserves the right to retain a copy of application
materials for archival purposes and its permanent record. All application materials are
public records. Keep a complete copy of your application for your file.

Applications should be sent or delivered to the following address:

City of Austin Cultural Arts Division
201 E. 2" Street
Austin, TX 78701



By submitting this application, the applicant hereby gives assurance to the City of Austin that:

1. The activities and services for which financial assistance is sought will be administered by the
applicant organization;

2. Any funds received as a result of this application will be used solely for the project described;

3. The applicant has read, understands, and will conform to the intent outlined in the Community
Initiatives Funding Program Guidelines;

4. The applicant will comply with Title VI of the Civil Rights Act of 1964, with labor standards under
Section 5(j) of the National Foundation of the Arts and Humanities Act of 1965, with Section 504
of the Rehabilitation Act Amendments of 1974, with Title IX of the Education Amendments of
1972, with the Americans with Disabilities Act of 1990, with the Age Discrimination Act of 1975,
and with the Drug Free Workplace Act of 1988;

5. The applicant will comply with Section 10(7)(b) of the Texas Commission on the Arts’ Enabling
Legislation, which prohibits the TCA and its grantees from knowingly fostering, encouraging,
promoting, or funding any project, production, workshop, and/or program which includes
obscene material as defined in Section 43.21 Penal Code of Texas;

6. The applicant is a nonprofit entity as defined by the I.R.S.;

7. The application has been duly authorized by an authorized official for the applying organization, a
principal of the organization with legal authority to certify the information contained in the
application and sign contracts for the organization; he/she must read and guarantee the
compliance of the organization with the requirements listed. Sponsored applications must be
signed by the principal of the nonprofit umbrella organization with legal authority to certify the
information contained in the application and a representative of the sponsored group/individual;

8. The applicant understands that the City of Austin actively reviews and evaluates all aspects of the
programs and processes and incorporates changes which may occur at any time throughout the
funding calendar. Cultural Arts Division staff will provide updates on changes as they are adopted;

9. The City of Austin reserves the right to make special stipulations on how specific cultural contract
funds may be spent;

10. Neither the applicant nor any of its agents, representatives, subconsultants, nor I have
undertaken or will undertake any activities or actions to promote or advertise any cultural arts
funding proposal to any member of any City Commission reviewing the proposals, any member
of the Austin City Council, or any City staff except in the course of City-sponsored inquiries,
interviews or presentations;

11. The filing of this application by the undersigned, officially authorized to represent the applicant
organization, has been duly approved by the governing board of the applicant organization.

X] This application was approved by the applicant’s board on July 1, 2015
[C] This application is scheduled to be approved by the applicant’s board on

Note: If the application has not been approved by the governing board, you must notify the City as soon as action is taken.

Applicant Authorized Official Sponsored City of Austin
Organization/Group/Individual
(if applicable)
Jamie Bancroft / Executive Director, AIDF n/a N )
Ji}'_ai‘s\[ Vﬁ'@%%ral Arts Program Mar.
name (typed) title name (typed) title name (typed) title
d §

nature date signature date signature date
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Austin International Drag Foundation Inc. — The Great Austin Wig Out
Attachment #1, Narrative / Evaluation Criteria

MISSION STATEMENT:

The mission of the Austin International Drag Foundation Inc. is to educate, support
and promote the drag artist community. AIDF does this by providing resources and
opportunities for individuals seeking to further their careers through showcases, festivals,
and various other mediums. As a result of this mission, the general public is further
educated about the drag community.

PROJECT:
The Austin International Drag Foundation Inc. (AIDF) is pgeg_ent1ng The Great Austin

Wig O Out on Sunday, September 13, 2015 at Brazos Hall, located in downtown Austin at
204 E 4th Street, 78701. The event serves to highlight naﬁenal regzonal and local drag

“artists’ work in the arena of dj arts and performance. AIDF is bringing New Jersey-based

drag queen comedian, actress, dj and recording artist Mimi Imfurst (Braden Chapman) to
perform alongside Houston-based transgendered, Native American drag queen Post
Modern Sleaze (Aveda Adara) and Austin sound artist and dj One Love Productions
(dohn Clark) The three artists will each dj a 2-hour set for a total of six hours of music
and performance. Performance practices employed by the three artists will include dj-ing,
comedy, singing, light projection and manipulation, and performance art. The event
begins at 2pm and lasts until 8pm and is open to all ages of the general public. Admission
price ranges from $10 (advance, on-line purchase) to $15 (tickets bought at the door),
while volunteer opportunities exist for those with economic need and an interested in
assisting with the event. In tandem with the performances and music, audience will be
encouraged to dress up in their most audacious wigs for The Great Austin Wig Out.
Prizes will be awarded in several categories including: the biggest wig, craziest wig, most
colorful wig, wildest celebrity wig, etc. Lastly, there will be several mini-performances
by local Austin drag artists in-between dj sets and Austin “Drag Ambassadors™ will be in
attendance walking around and explaining the goals of AIDF Inc. to attendees.

Contribution to Austin's Artistic and Cultural Community:

The Great Austin Wig Out contributes to Austin's Artistic and Cultural community in
several dynamic and lasting ways. Firstly, the event provides quality work for the local
and national drag artist community by providing a well-paying performance opportunity
in a professional, high profile event. The event serves fo legitimize drag performance.as.,
an art form in the public's eye by exposing audience to top. performers from the US and
r(gg,lp,x;aj‘ly_, The happemng will simultaneously inform and inspire local drag artists -
through the participation of said country's top performers, while providing local and
regional drag performers with networking opportunities. The myriad of performance
skills employed by the three performing artists (dj-ing, theater/performance art, comedy)

‘will broaden people s understandmg and appreciation of drag as an art form. Audience

participation in the audacious wig contest will help break-down stereotypes and stigmas
associated with the drag community, while providing a deeper understanding and
appreciation for the complexity of artistic practices employed by drag artists.
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Austin International Drag Foundation Inc. — The Great Austin Wig Out
Attachment #1, Narrative / Evaluation Criteria

Further, The Great Austin Wig Out promises to introduce new audiences to the site of the
production, Brazos Hall. Housed in a turn-of-the-century warehouse building at the
corner of 4th and Brazos, Brazos Hall is one of Austin's premiere event spaces. Audience
drawn to the event will contribute to the vitality of the venue and the neighborhood it is
situated in. The reputation, location, and simple beauty of Brazos Hall will bring new
audience into the fold for future Austin International Drag Foundation Inc. productions,
Similarly, the more common venues associated with - and supportive of - the drag
community (About Time 2, Oilcan Hairy's, Cheer Up Charlie's, Elysium, etc.) promise to
benefit from the new, enthusiastic audience seeking-out succeeding performances by
Austin’s drag performers. Lastly, the professionalism that AIDF has demonstrated in their
previous productions promises to fill several needs for drag performers (professional, SN
well-paying gigs, national and international exposure, networking opportunities, etc) @)
_drag-friendly venues (bringing in new, , enthusiastic audiences who might otherwise - N
“overlook their productlons) and new audience (exposure to drag performance in all its
aynamlsm from the highest level of natlonal drag performance to the local aspiring
newble)

e ST

Artistic/Cultural Merit:

The Austin International Drag Foundation Inc. was conceived by artist, producer, and
director Jamie Bancroft in early April 2014 in order to fill a need in Austin's cultural
landscape - namely, to highlight, support, and nurture Austin's growing drag community.
This simple intention has resonated deeply with those in Austin and beyond. Since its
inception as a 501(c)(3) non-profit on june 11, 2014, Bancroft has seen AIDF's support
expand from his immediate friend group to audiences and artists all over the world.

In just over a year, AIDF has hosted a rapid series of events to support its broad mission.
9 events have taken place in this short history, including: Happy Drag Karaoke Surprise,
Idol Worship, participation in Havencon and Tkkicon, AIDF Bake Sale, and the wildly
successful Tammie Brown Christmas. Events have taken place throughout Austinin a
diverse array of venues attracting an equally dynamic audience, including: Chain Drive,
Bout Time 2, V Nightclub, Castros Warehouse, The North Door, Oilcan Hairy's,

. Highland Lounge, Cheer-up Charlie's, Red Eyed Fly, Beerland, and Elysium, In line with

its mission, AIDF events have supported numerous local performers, including Kara
Foxx, Christi Van Cartier, Althea Trix, Emma Sis, and Alexandria McKing. Local
performers’ participation in AIDF events has lead to invitations to perform around the US
and in Europe, thus greatly expanding the reach of Austin’s drag talent. Regional and
national artists have performed at AIDF events as well, including 2015 American Idol
Dakota Suarez (Falfurrias, TX) and Tammie Brown (Los Angeles).

The flagship event for AIDF is the Austin International Drag Festival - the first
international drag event of its kind in Austin. The inangural edition of the festival (May
1-3, 2015) was an incredible success. The event featured 20 legendary headlining artists
from across the US and UK including: Drag superstar Jackie Beat (NYC), Holly
Woodlawn (featured in Andy Warhol's Trash), Miss Coco Peru (LA), #1 Billboard dance
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Austin International Drag Foundation Inc. — The Great Austin Wig Out
Attachment #1, Narrative / Evaluation Criteria

artist Kevin Aviance (NYC), Tammie Brown (RuPaul's Drag Race), Horrorchata (NYC),
and the Australian superstar Courtney Act. Housed in 7 venues throughout Austin, over
1000 people attended the festival generating over $65,000 in ticket sales alone. Audience
came from across the US and as far away as the UK, Canada, Mexico, and Australia. The
Festival garnered local and international press from outlets such at Huffington Post,
Orbitz, Feast of Fun (the #1 LGBT podcast on iTunes), and websites such as
dragabolic.com, dragofficalnews.com, and newnownext.com.

Jamie Bancroft's motto " It's time we give back to the drag community" has solidly taken

root in Austin through his organization AIDF. By situating local drag artists' work in a ) 2
global context, AIDF provides numerous networking opportunities for local artists to 47/
advance their careers while simultaneously providing an educational platform for the [~
general public on the dynamism of drag's various genres, thus legitimizing it as an art

form. The drag community, at times marginalized to specific LGBT-friendly spaces, is

being dragged out (pun intended) all over Austin and enjoying the support of people,

venues, and businesses from throughout our city due to the efforts of AIDF. The Great
Austin Wig Out continues this process of presenting often-marginalized artists by

1nclud1ng female Native American transgendered drag queen Aveda Adara (Houston) n

the 11ne-up Lastly, by hosting the event in the reputable Brazos Hall, AIDF makes the

joy, excitement, and fun of drag performance accessible to Austinites of all stripes.

Administrative Capability:

Jamie Bancroft and the AIDF staff have a strong and practical set of business,
management, and production skills developed over several years of individual work, as
well as from the organization’s first year of activity. Examples of work/projects AIDF
Executive Director Bancroft has been responsible for include:

* Bancroft graduated from St. Edwards with a B.A. in Theater with an emphasis on
Directing, Acting, and Costume Design. An emphasis of St. Ed’s curriculum was
Theater Management. With this background Bancroft has produced plays, fashion
shows, and other events of various sizes during his 27 years of living in Austin,

» In 1995, Bancroft produced a large community fashion show “Night Tykes™ to
benefit AIDS Services of Austin. The event showcased local and national
designers, as well as a handful of local fashion boutiques and vintage clothing
stores. Bancroft organized the event himself and was responsible for all facets of
the production including: venue selection, designer booking and coordination,
stage management and accounting, among many other tasks.

» In 1990, Bancroft produced, directed, and starred in “Safe Sex”, a local play that
also benefited ATDS Services of Austin. His responsibilities for the entire 3-week
production ranged from securing and monitoring the budget, hiring set and
costume designers, casting the show, securing the venue, scheduling rehearsals
and securing the rights to the play they produced.

» Lastly, from 2011 to 2014, Bancroft learned about festival management from the
inside while working for SXSW as a Stage Manager.
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Aaustin International Drag Foundation Inc. — The Great Austin Wig Out
Attachment #1, Narrative / Evaluation Criteria

The proposed budget for the actualization of The Great Austin Wig Out takes into
account adequate artist fees for the three participating artists and graphic designer
associated with the project. Attention to airfare and housing costs, administration
expenses, marketing/promotion costs, and in-kind contributions will contribute to the
project’s manifestation and success. Bancroft has a vast network of active relationships
within the LGBT community, with drag artists and professionals in several fields
throughout Austin. This diverse and vibrant community will be drawn upon to ensure the
successful completion of this project.

Below are four examples of how The Great Austin Wig Out will be evaluated for its
effectiveness and overall value to the Austin community ~ data collection methods are
explained as well.

» By evaluating the make-up of the audience in attendance. Is the audience’s profile
diverse (racial, ethnic, geographic and economic)? What portion of the audience
are tourists and of those how many are in town specifically to see this production?
Of those in attendance, how many are attending an event at Brazos Hall for the
first time? On-line surveys are made available throughout and after the event. Zip
codes will be collected through said surveys.

» Direct feedback from the drag community and general public about the events
AIDF produces is tantamount. The online surveys and person-to-person contact
gauge how well the events are being received by the public and offer a platform
for performers to provide feedback. AIDF uses constructive feedback to improve
production of upcoming events. Any event AIDF produces is to support the drag
community and get it the exposure it deserves - thus, the surveys and feedback/
dialogue with artists and audience are integral to the process and goals of AIDF.

» Questions asked directly to the venue, artists, and audience address the following:
is Brazos Hall interested in continuing to work with AIDF in the realization of
future projects? Does audience show an increased interest in the art form of drag
and the performers in attendance? Are the artists involved appreciative? What
components of the project are most valuable to the participating artists?

« Through proper monitoring of the project budget. Are the artists being paid what
was guaranteed? Are other costs met? Are sources of revenue able to diversify?
Are connections with other organizations and institutions being made, thus raising
in-kind donations, creative connections and a more diverse audience base?

Lastly, Austin International Drag Foundation Inc. will successfully manage the
administrative and financial aspects of this project. AIDF has been in existence for a little
over a year and has since thrived as an organization, producing the highly successful
Austin International Drag Festival, as well as over 9 other smaller productions. AIDF hit
the ground running with fiscal activity beginning since its inception as a non-profit (June
11, 2014} in support of 1ts first event - a fundraiser in support of a float for the 2014
Austin Pride Festival on August 24, 2014, AIDF’s early success has seen its annual
budget go from $45,000 in FY2013-2014 to an expected $115,000 for FY2014-2015.
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Austin International Drag Foundation Inc. — The Great Austin Wig Out
Attachment #1, Narrative / Evaluation Criteria
Eeonomic, Cultural and Social Impact:
Cultural needs identified and served through this project include: increasing Austin
~=7~ residents' appreciation and understanding of drag as an art form; providing more
@ performance and networking opportunities for local and regional drag artists; garmering
higher pay for drag artists; creating more drag-friendly venues in Austin; creating more
options and higher profile avenues for drag artists to present their work in (i.e. television,
radio, film, theater); to advance Austin International Drag Foundation Inc.’s profile
locally and nationally.

In publicizing the event, AIDF will utilize email lists (numbering over 6000) acquired
throughout the previous year's successful activity. Press releases will be sent to radio,
print and online publications and podcasts including; The Austin Chronicle, Orbitz,
Huffington Post, OutCast Radio, Feast of Fun Podcast, Gaydio, Least Dangerous Podcast,
L~ 103.1 FM iHeartAustin, KUT, KVRX, The Austinist, Glasstire, D0512, The Austin Show
4 ! List, The Onion, The Daily Texan, Nokoa, The Austin American-Statesman. Social
f\ ; 0 ) media including Flickr, Facebook, Twitter, Tumblr and Instagram will be used to
" announce the event in Texas, nationally and internationally. Posters and postcards of the
event will be distributed locally to art galleries, art stores, independent movie theaters,
record stores, coffee shops and other viable commercial spaces in an effort to attract a
broad range of new audience. Paid advertising will include Do512, Facebook targeted
marketing and 103.1 FM iHeartAustin.

f Bancroft and AIDF will make a concerted effort to partner with local hotel/motel
industries in order to attract a diverse constituency of out-of-town audience members.
/ ;:) } Special ads and posters will be distributed to multiple hotel and motel chains and local
franchises. Special discount tickets will be offered to clients at several hotels including:
The Driskill, Four Seasons, The Hilton, San Jose Hotel, Hotel Saint Cecilia, The W and
The Austin Motel, Heywood Hotel, Fair Trade Hostel, Days Inn,

‘,

v The venue for The Great Austin Wig Out, Brazos Hall, is ADA compliant and accessible

{ /1), tothose with physical impairments. Brazos Hall is centrally located in downtown Austin

S ) and 1s easily accessible via car, public transportation and walking/bicycle. Volunteer

~-/ opportunities exist for those with an economic need and interest in assisting with the
production to ensure all who want to attend can do so.

The successful completion of this project, made possible by the funds allocated by the
City of Austin, promises 1o provide Austin International Drag Foundation Inc. with an
opportunity to advance their productions while diversifying their income sources. AIDF
1s a new, thriving project in Austin. The Great Austin Wig Out promises to bring new
audience to AIDF’s events while furthering their mission to provide greater opportunities
to Austin’s drag community while educating the general public on drag’s muititudinous
creativity. The event will simultaneously advance Austin's profile in the US and
nationally as a site for artistic excellence and innovation.
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Austin International Drag Foundation Inc. — The Great Austin Wig Out
Attachment #3, Organization History

The mission of the Austin International Drag Foundation Inc. is to educate, support
and promote the drag artist community. AIDF does this by providing resources and
opportunities for individuals seeking to further their careers through showcases, festivals,
and various other mediums. As a result of this mission, the general public is further
educated about the drag community.

The Austin International Drag Foundation Inc. was conceived by artist, producer, and
director Jamie Bancroft in early April 2014. After a meeting with friends and fellow drag
enthusiasts, the idea of hosting a festival took root and planning began later that month.
Soon after, a Board of Directors was assembled and the ATDF bylaws written in May
2014. This was quickly followed by AIDF's incorporation as a 501(c)(3) non-profit on
June 11, 2014, Fiscal activities began in.June 20 1&5: support of their first event - a drag
performance and fundraiser on August 24, 21 0 raise funds for a float for the 2014
Pride Festival in Austin. AIDF's first annual operafing budget (2013-2014) was $45,000
(June to December 2014), while their 2014=2015 budget is estimated to be $115,000.

In just over a year, AIDF has hosted a rapid series of events to support its broad mission.
9 events have taken place in this short history, including: Happy Drag Karaoke Surprise,
Idol Worship, participation in Havencon and Ikkicon, AIDF Bake Sale, and the Tammie
Brown Christmas. Events have taken place throughout Austin in a diverse array of venues
attracting an equally dynamic audience, including: Chain Drive, About Time 2, V
Nighiclub, Castros Warechouse, The Neorth Door, Oilcan Hairy's, Highland Lounge,
Cheer-up Charlie's, Red Eyed Fly, Beerland, and Elysium. In line with its mission, AIDF
events have supported numerous local performers, including Kara Foxx, Christi Can
Cartier, Althea Trix, Emma Sis, and Alexandria McKing. Regional and national artists
have performed at AIDF events as well, including 2015 American Idol Dakota Suarez
(Falfurrias, TX) and Tammie Brown (LA).

The flagship event for AIDF is the Austin International Drag Festival. The inaugural
edition of the festival (May 1-3, 2015) was an incredible success. The event featured 20
legendary headlining artists from across the US and UK including: Drag superstar Jackie
Beat (NYC), Holly Woodlawn (featured in Andy Warhol's Trash), Miss Coco Peru (LA),
#1 Billboard dance artist Kevin Aviance (NYC), Tammie Brown (RuPaul's Drag Race),
Horrorchata (NYC), and the Australian superstar Courtney Act. Housed in 7 venues
throughout Austin, over 1000 people attended the festival generating over $65,000 in
ticket sales alone. Audience came from across the US and as far away as the UK, Canada,
Mexico, and Australia. The Festival garnered local and international press from outlets
such at Huffington Post, Orbitz, Feast of Fun (the #1 LGBT podcast on iTunes), and
websites such as dragaholic.com, dragofficalnews.com, and newnownext.com.

Jamie Bancroft's motto " It's time we give back to the drag community” has solidly taken
root in Austin. By situating local drag artists' work in a global context, AIDF provides
numerous networking opportunities for local artists to advance their careers while
simultaneously providing an educational platform for the general public on the dynamism
of drag's various genres and legitimizing it as an art form.
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City of Austin

Economic Development Department

Cultural Arts Division

Applicant Name X] Sponsored Sponsored Project Name
La Pefia Project Centroamericanto Fest
Project/Activity Title Start Date End Date
Centroamericanto Fest 2015 9/12/2015 9/15/2015

[ Dance

B Music

O Opera/Musical Theatre

[ Visual Arts/Public Art

Central America.

This year's activities

Project Summary: Please describe the project for which you are requesting funds in the space provided.
Applicant(s) is/are requesting $2,000 in Community Initiatives program funding to/for...

Centroamericanto Fest 2015. Will be the 7th edition of a special showcase of Central American
music that gathers both local and international artists to promote the music and traditions of

* September 12th - Music Festival at the Austin Scottish Rite Theater

The following artists have been invited to this year's festival, Jeana and Juan Carlos Urefia from
Costa Rica, Luis Pastor Gonzalez and Luis Enrique Mejia Godoy from Nicaragua.

%

.DY N

[ Tax Exempt

= : FOl’ GAD staffuseenly : E’)of Forms [\ ptate Exempt P ADA Required?

Arts\Commissign Review, [F1 Evaluation Criteria Board List Insurance Required? [Y [N
Award Amounrt 1 D’It?'zaﬁon (] ?0 [J General Liability

$

Control Number - [C¥Org History [L¥ Documentation O Auto O Liquor




Applicant’s Legal Name

Federal Tax I.D.

Other Common Name

La Pefia Inc. 74-2338590 La Pefia

Official Mailing Address City State Zip
227 Congress Ave Austin X 78701
Physical Mailing Address City State Zip
227 Congress Ave Austin TX 78701
Telephone Fax Website (URL)

512-477-6007 www.lapena-austin.org
Applicant Contact/Project Director Title

Cithya Perez Executive Director

Address City State Zip
227 Congress Ave. Austin TX 78701
Telephone Fax Email

512-477-6007 lapena@igc.org

Sponsored Contact/Project Director Title

Mauricio Ramos Festival Director

Address City State Zip
2013 Crystal Shore Dr Austin ™ 78728
Telephone Website (URL) Email

512-584-3967 www.cacfast.com info@cacfest.com

Board Chair Title

Irma Soto Board Chair

Address City State Zip
2804 Sarasota Drive Austin ™ 78733
Telephone Fax Email

512-263-4239 irrma.soto@communitycaretx.org
Project

Applicant Race Code

Sponsored Race Code

Project Race Code

City District Number

HI HI HI
Total Number of Artists Participating Total Amount Paid to Artists
10 $2300

Total Number of Austin/ET] Artists Participating

8

Total Amount Paid to Austin/ETJ Artists
$1000

Total Number of Individuals Benefiting

300

Total Number of Youth Benefiting

T FY 12-13

FY 11-12 FY 13-14 | FY 14-15
Actual Actual Actual Projected/Actual Proposed
Revenue 1500 8500 12244 8890/8918 12200

Expenses

8890/8918

12200

2013-2014
COA Funding B yes [INo X yes [ nNo B Yes [ No
Was this project funded previously under a different organization name or sponsor? | ] Yes No

If yes, | Year:

Name:




| Applicant ]

Applicant’s Legal Name | Federal Tax 1.D. Other Common Name

La Pefia Inc. 74-2338590 La Pefia

Official Mailing Address City State Zip
227 Congress Ave Austin > 78701
Physical Mailing Address City State Zip
227 Congress Ave Austin ™ 78701
Telephone Fax Website (URL)

512-477-6007 www.lapena-austin.org
Applicant Contact/Project Director Title

Cithya Perez Executive Director

Address City State Zip
227 Congress Ave. Austin ™ 78701
Telephone Fax Email

512-477-6007 lapena@igc.org

Sponsored Contact/Project Director Title

Mauricio Ramos Festival Director

Address City State Zip
2013 Crystal Shore Dr Austin ™ 78728
Telephone Website (URL) Email

512-584-3967 www.cacfest.com info@cacfest.com

Board Chair Title

Irma Soto Board Chair

Address City State Zip
2804 Sarasota Drive Austin X 78733
Telephone Fax Email

512-263-4239 irma.soto@communitycaretx.org
Project

Applicant Race Code | Sponsored Race Code | Project Race Code | City District Number
HI HI HI

Total Number of Artists Participating Total Amount Paid to Artists

10 $2300

Total Number of Austin/ETJ Artists Participating
8

Total Amount Paid to Austin/ET] Artists
$1000

Total Number of Individuals Benefiting
300

TION S U

Total Number of Youth Benefiting

Actual Actual Actual Projected/Actual | Proposed
Revenue 1500 8500 12244 8890/8918 12500
Expenses 1500 8500 15549 8890/8918 11630
2011-2012 2012-2013 2013-2014
COA Funding Yes []No K yes [INo X vyes []No
Was this project funded previously under a different organization name or sponsor? []Yes [ No

If yes, | Year: Name:
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The budget must balance. Total income (line 12) must equal total expenses (line

24). Round all budget figures to the nearest whole dellar.

PROJECT INCOME CASH IN-KIND TOTAL
EARNED INCOME

1. Total Admissions $4,600,00 £4,600.00
2. Total Other Earned Income £600.00 $600.00
3. TOTAL EARNED INCOME $5,200.00 $5,200.00
{Add Lines 1 and 2)

UNEARNED INCOME

4. Total Private Support $450.00 $450.00
{Corp, Foundation, Individual)

5. Total Public Support $0.00 $0.00
{Government Grants)

6. Total Other Unearned Income $450.00 $450.00
7. Applicant Cash $2,000.00 $2,000.00
8. TOTAL UNEARNED INCOME $2,450.00 $2,450.00
{Add Lines 4 - 7)

9, COA Request Amount $2,000.00 $2,000.00
10. TOTAL CASH INCOME $9,650.00 $9,650.00
{Add Lines 3, 8, and 8}

11. Total In-Kind Support $2,550.00 $2,550.00
{rmust equal In-Kind line 24)

12. TOTAL INCOME $9,650.00 $2,550.00 $12,200.00
{Add Lines 10 and 11)

PROJECT EXPENSES CASH IN-KIND TOTAL

13. Administrative Employee Costs $600.00 $300.00 $900.00
14. Artistic Employee Costs $650.00 $650.00
15. Administrative Non-Employee $600.00 $£900.00 $1,500.00
Costs

16, Artistic Non-Employee Costs $2,100.00 $0.00 $2,100.00
17. Travel $1,356.00 $1,350.00
18. Space Rental $750.00 $500.00 $1,250.00
19. Equipment Rental $550.00 $550.00
20. Supplies and Materials $200.00 $200.00
21. Marketing and Promotion $700.00 $700.00
22. Production/Exhibit Costs $530.00 $200.00 $730.00
23. Other $2,270.00 $2,270.00
24. TOTAL EXPENSES $9,650.00 $2,550.00 $12,200.00

(Add Lines 13-23, must equal Line 12)




All sections of the application form must be completed and signed by the appropriate
representatives. Check the boxes below to ensure all sections have been completed.
Application Form

[] Section 1 Summary Information

[1 Section 2 Applicant Information

[] Section 3 Organizational Budget History

[ Section 4 COA Funding History

[[] Section 5 Proposed Budget Information

[J] Section 6 Application Checklist

[] Section 7 Assurances (signed by Authorized Official)

Attachments:
Please indicate which attachments are enclosed with the application by checking the

corresponding box. Each page of attachments must be labeled with the attachment
number and name of the organization.

R ired A men

[] Attachment 1 Narrative (Evaluation Criteria)

[] Attachment 2 Budget Itemization

[] Attachment 3 Organizational History

[0 Attachment 4 Proof of Tax Exempt Status

[l Attachment 5 Proof of State of Texas Exempt Status
[0 Attachment 6 Board List

[ Attachment 7 IRS 990 (first page only)

[ Attachment 8 DOCUMENTATION

PACKAGING - Submit one envelope with the application and all required attachments.

Mailing and Delivery Instructions
Applications whether hand delivered or mailed are due in our office on the first Monday of
each month and that first Monday must be at least sixty days prior to the project start
date.

liver lications m in th D offi 4:00 P.M., th
the deadline.

The Cultural Arts Division is not responsible for loss or damage of application materials.
The City of Austin Cultural Arts Division reserves the right to retain a copy of application
materials for archival purposes and its permanent record. All application materials are
public records. Keep a complete copy of your application for your file.

Applications should be sent or delivered to the following address:

City of Austin Cultural Arts Division
201 E. 2™ Street
Austin, TX 78701



By submitting this application, the applicant hereby gives assurance to the City of Austin that:

1. The activities and services for which financial assistance is sought will be administered by the
applicant organization;

2. Any funds received as a result of this application will be used solely for the project described;

3. The applicant has read, understands, and will conform to the intent outlined in the Community
Initiatives Funding Program Guidelines;

4. The applicant will comply with Title VI of the Civil Rights Act of 1964, with labor standards under
Section 5(j) of the National Foundation of the Arts and Humanities Act of 1965, with Section 504
of the Rehabilitation Act Amendments of 1974, with Title IX of the Education Amendments of
1972, with the Americans with Disabilities Act of 1990, with the Age Discrimination Act of 1975,
and with the Drug Free Workplace Act of 1988;

5. The applicant will comply with Section 10(7)(b) of the Texas Commission on the Arts’ Enabling
Legislation, which prohibits the TCA and its grantees from knowingly fostering, encouraging,
promoting, or funding any project, production, workshop, and/or program which includes
obscene material as defined in Section 43.21 Penal Code of Texas;

6. The applicant is a nonprofit entity as defined by the I.R.S.;

7. The application has been duly authorized by an authorized official for the applying organization, a
principal of the organization with legal authority to certify the information contained in the
application and sign contracts for the organization; he/she must read and guarantee the
compliance of the organization with the requirements listed. Sponsored applications must be
signed by the principal of the nonprofit umbrella organization with legal authority to certify the
information contained in the application and a representative of the sponsored group/individual;

8. The applicant understands that the City of Austin actively reviews and evaluates all aspects of the
programs and processes and incorporates changes which may occur at any time throughout the
funding calendar. Cultural Arts Division staff will provide updates on changes as they are adopted;

9. The City of Austin reserves the right to make specdial stipulations on how specific cultural contract
funds may be spent;

10. Neither the applicant nor any of its agents, representatives, subconsultants, nor I have
undertaken or will undertake any activities or actions to promote or advertise any cultural arts
funding proposal to any member of any City Commission reviewing the proposals, any member
of the Austin City Council, or any City staff except in the course of City-sponsored inquiries,
interviews or presentations;

11. The filing of this application by the undersigned, officially authorized to represent the applicant
organization, has been duly approved by the governing board of the applicant organization.

[] This application was approved by the applicant’s board on
X This application is scheduled to be approved by the applicant’s board on 7= (- 205

Note: If the application has not been approved by the govemning board, you must notify the City as soon as adtion is taken.

Applicant Authorized Official Sponsored City of Austin
Organization/Group /Individual
(if applicable)
V4
Cynthia Perez Mauricio Ramos
¢ s o Cultural Arts Program Mar.
name (typed) ) title name (type ! title name (typed) title
i | - %
b, ‘ /'\;_,b’\"
signature / date  signature \ k date signature date

=



McKaskie, Anne-Marie

From: Mauricio Callejas <mail@mauriciocallejas.com>

Sent: Monday, July 06, 2015 3:27 PM

To: McKaskle, Anne-Marie

Cc lapena@igc.org; Pantel, Jesus

Subject: La Pefia / Centroamericanto Fest 2015 - Budget Corrections

Attachments: fy15_ci_app-Budget Corrected.pdf; fyl5_ci_Attachments-Budget Itemization
Corrected.pdf

Hello Anne Marig,

Thank you for taking the time this afternoon to go over our Cl application. As you suggested | am sending a corrected
budget for both the application and the attachment page.

Additionally | have confirmed with Cynthia Perez La Pefia’s Executive Director that the board will approve the project
this upcoming meeting on July 11" 2015. That information was missing on the application’s signature page.

Please let me know if there is anything else | should send over
Thank you

Mauricio Callejas

(512) 554-9720
www.cacfest.com
www.mauriciocallejas.com




2 - Budget Itemization
Income

15 ¢ 30 SF

| ~ Description

Earned Income

1. Total Admissions s 4,600.00
Sep 12th - Scoitish Rite Theater 5 4,600.00
General admission $20 5 1,600.00
Presaie $15 ) 3,000.00
Courlesy Tickels 20 $
2. Total other earned income S 600.00
Merchant sales - 20 T-shirts / $10 $ 200.00°
Merchant Sales - Drinks S 100.00
Tips and Donations 5 -
Raffles ~ Guitar S 300.00
3. Total Earned income 5 5,200.00
Unearned Income
4. Total private support 5 450.00
Los Catrachos S 150.0C
Goya (Product} S 150.00
StateFarm S 150.00
Famsa 5 -
Incycle s -
Austin Bazar {Product) 5 -
La Chaparrita (producto)
5. Total public support $ -
COA Music Ofice Plaza Saitilio S -
6. Total other unearned income $ -
7. Applicant Cash S 2,000.00
Festival own funds S 2,000.00
8. Total unearned income S 2,450.00 |
9. COA Request Amount S 2,000.00
Community Initiatives 5 2,000.00
10. Total Cash income $ 9,650.00 i
14. Total In-Kind Support S 2,550.00
3 Musicians 19 hrs of rehearsals @ $15/hr S 450,00
Festival director S 300.00
PR and advertising s 300.00
Pholography S 200.00
Scottish Rite Theater free rental S 500.00
Stage Manager S 200.00
3 Logistics volunteers x 20 hrs @ $10/hr S 600.00
12. Total income $  12,200.00



Expenses

i Description’’ "

i3. Administrative Employee
Project Director 60 hrs @ $15
14, Artistic Employee
Stage Manager 1 show
3 Musicians 10 hrs of rehearsals @ $15/hr S 450.00
15. Administrative Non Employee
PR and Media Relations agent 3 30000 § 600.00
Festival website design 5 300.00
Graphic Design S 300.00
3 Logistics volunteers x 20 hrs @ $10/hr S £00.00
16. Artistic Fees Non Employee [ 2,100.00
Luis Enngue Mejia Godoy

5
Luis Pastor Gonzalez 5
Esteban Alvarez S
Jeana and Juan Carlos Urefa S 206.00
Local musicians for backing band 3
CD sales paid Lo artists S

17. Travel ] 1,350.00
Hotel S 300.60
Plane Tickets s 900.00
Food S 150.00
18. Space Rental [ 750,00
Scottish Rite Theater Rental 5 75000 8 500.00°
19, Equipment Rental [ 550.00
Sound reinforcement S 300.00
Piano Rental S 250.00
20, Supplies and Materials $ 200.00
Supplies and materials 5 200.00

21. Marketing and Promotion $ 700.00

Radic Promotion S 200.00
Street Banner $
Promotional T-shirts $
Facepook Campaign § 200.00
Prints and Posters S 300.00

22. Production/Exhibit Costs "$ 530.00

Event Insurance S 38000
Tables and Chairs rental 5 150.00
Porta Toilets S -
Photography 5 - 5 200.00
23, Other Expenses s 2,270.00
Refund Festivat capital 5 2,270.00

Total Expenses $ 2,550.00 $ 9,650.00 $12,200.00
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1 - Evaluation Criteria
Project

1. What are the specifics of the project for which funding is sought? i.e. list specific date(s),
time(s), activity(ies), participani(s), location(s). //

e September 12" 2015 - Central American Music concert at the Austin Scottish Rite
Theater. Featuring Luis Pastor Gonzalez and Luis Enrique Mejia Godoy from Nicaragua.

2. How does the project contribute to and fill a need in Austin’s artistic and cultural community?

Centroamericanto Fest comes to fill a gap in the music offering that Austin residents can enjoy.
Usually Latin music is categorized as a single music genre, but there is great variety of music
available south of the border and Central America is usually out of sight to the majority of music
lovers in Austin, maybe because of the small amount of commercial music productions that
come out from that region, the lack of mainstream artists from Central America or maybe v
because of the absence of events tailored for that specific population.

Artistic/Cultural Merit

3. How does the applicant (or sponsored entity if applicable) produce/present quality work that
contributes to the unique artistic/cultural landscape in Austin?

The festival producer Mauricio Ramos Callejas has a proven history of leadership in Austin and
among the Central American music community he is the founder of centroamericanto.net, a

music website that since 2003 has been a the natural liaison between the region and Austin. /
Mauricio has produced the Centroamericanto Fest in Austin since 2011. He is an active {
musician, performs locally with his band and also has organized a monthly cultural event called
“Café con Letras” with the arts group alianzacultural.net for more than 8 years.

4. To what degree does the project incorporate artists or artistic works from historically
underserved communilies in their programming or provide programs/services to historically
underserved artists and/or communities?

Centroamericanto Fest promotes the work of Central American musicians specifically those that
represent their cultural heritage through their work. The festival introduces the work of both
local and foreign musicians to the Austin community, by affordable activities like the concert at
the Scottish Rite Theater.

The United States is home to about 2.9 million immigrants from the Central American countries \/
of Belize, Costa Rica, El Salvador, Guatemala, Honduras, Nicaragua, and Panama. Immigration
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from Central America has grown rapidly in recent decades. About one in ten residents in the
United States are under temporary humanitarian protection.

Overall, the Central American immigrant population faces substantial challenges in the United 4
States including generally limited English proficiency, low levels of education, among others.
Centroamericanto Fest caters to those communities that may not find themselves well \///
represented in the cultural offering of public events in Austin.

Administrative Capability

5. How does the applicant (or sponsored entity if applicable) demonstrate production and
business skills needed to complete the proposed programming/project?

This year will be the 7" installment of this music festival organized by Mauricio Ramos Callejas,
a Salvadoran singer-songwriter Austin resident for 13 years. Has produced already the festival 6
times in different countries, in El Salvador 2005 and 2008, and Austin TX in 2011 and 2012

In 2011 2012 and 2014 editions sold out the Cactus Café concert, in 2012 the event brought \\/
about 500 people to the free event at Plaza Saltillo. In 2013 the festival expanded to 4 days of
activities and presented music, regional dances from Central American and the Caribbean,
traditional food, ocal vendors and non-profit organizations.

6. How will the project be evaluated 1o measure project effectiveness? Describe methods.

We will evaluate immediate, intermediate and ultimate outcomes resulting from the completion
of the project.

The results of this evaluation should identify the desirable impacts of the project. We will collect
sufficient evidence during the project to demonstrate how certain outcomes are related to the
specific set of project activities. We will evaluate the following areas

« Activities: of activities being performed as planned? )

e Demographics: Is the festival reaching the intended target population? ’ _
e Customer Satisfaction: How satisfied are the participants with their involvement in this project? <
e Financial goals: Measuring each activity against its individual budget and projection / /

Tools:

= Activity Log via Trello project management P

» Evaluation form at the acoustic performances and panel forum v

» Focus groups with volunteers and staff .
» Documentation administrative records of sales, attendance, website hits /
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7. How will the applicant collect data regarding audience demographics, audience involvement,
and tourists in attendance from in state, out of state, or outside the USA? Describe methods.

We will target our advertising efforts statewide through Facebook, Twitter and Google we will

use statistics will collect the reach and performance of our campaigns on those platforms.

« Sign-up sheets will collect some demographic information like zip code )
» We are partnering with the Crowne Plaza hotel in Austin, they will offer a special price for \/
those visitors coming to the festival, and we will document the amount of visitors the festival
attracted to the hotel

8. If applicable, is the fiscal sponsor capable of managing the administrafive and financial
aspects of the project?

Yes, La Pefia Inc. has been, since 1985, supporting the work of Latino artists in Austin TX. La
Pefia has been for more than 30 years a cornerstone of the cultural representation of the Latino
community in Austin. Throughout the years La Pefia has a proven reputation of managing

multiple cultural projects all year long, from local art exhibitions to bigger events for .
internationally known artists like the Argentinian singer Mercedes Sosa, the Puerto Rican . /
musician Tito Puente, and writers like Chilean Isabel Allende to name a few. La Pefia has been
recently awarded from the National Association of Chicano and Chicana Studies for excellence

in community art programs.

Economie, Cultural, and Social Impact

9. Does the proposed programming/project meet any identified community social or cultural
needs?

Cultural identity among Latin Americans is as important as to spread the awareness to the
general public of the number of nationalities that share a space in Austin. The festival reaches to
the public sending a positive message of cultural diversity and moreover cultural richness.

10. How does the project market to a broad constituency (including residents, visitors and
tourists)?

Centroamericanto Fest has partnered with a local radio station Radio Mujer (KZAY 95.1 FM) to
raise awareness about the festival to promote it in Austin. On printed media, we will advertise in /
Austin, but we will extend this year our advertising campaign to San Antonio, to attract visitors /'
from that city. We will use El Mundo Newspaper that is circulates in San Antonio and also we

will configure our web advertising to target that area of Central Texas.



15 CtL 2057

11. How is the proposed programming/project accessible to audiences with disabilities?

o

We adhere to the ADA recommendations for accessibility in our events and will train our /

volunteers to make our shows accessible to everybody. The Scottish Rite Theater is an accessible
venue.

12. How is the proposed programming/project accessible to economically disadvantaged
audiences?

The support of the City of Austin help us to keep our prices affordable to the event on Sept 12" \ /"’/.
we will distribute a number of free passes throughout our network of partners.

13. Will the applicant attempt to partner or otherwise work with the convention or hotel/motel
industries to attract audiences? If so, how?

Yes, our long standing sponsor, the Crowne Plaza Hotel on TH-35 and Hwy 290 will createa /
special package for visitors to stay at the hotel and attend the festival.
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Attachment #3 Organizational History

L.a Pefia Inc. is an interdisciplinary cultural arts organization dedicaled to Latino ans
founded in 1981. La Pefia's mission is to support artistic development, 1o provide
cxposure 10 emerging local visual artists, musicians, pocts and other performing artists,
and to offer Austin residents the full spectrum of traditional and contemporary Latine arl.
La Pena’s main goals arc: to encourage a life-time appreciation and support for the arts;
1o collaborate with local, national, and international artists and organizations to promote

cultural exchange and diversity: and to implement programs that celebrate and nurturc
Latino art and culture in the Central Texas arca.

In South America, pefas have a long history as community gatherings for the
performance of folk music, poetry, storytelling, and social commentary. The term was
then popularized by the Latin American cultural renaissance of the 1960's and 707s. La

Pciia takes its inspiration from this tradition and works to intcgrate the aris within the
daily life of the community.

In 1985, the organization formally incorporated and was granted 50H{c)(3) nen-pro(it
status as La Peiia in Austin for nearly thirty ycars. La Pefia has grown in both vigion and
rcputation into a cultural cornerstone of the Latino arts in Central Texas.

In its first fifleen ycurs, La Peiia held its events al Las Manitas Avenue Café, hanging
monthly art shows on the café walls and holding performances in the hack patio. As the
scope of its programs and the size of its audicnces grew La Peiia began utilizing other
community venues such as the UT Performing Arts Center and the Dougherty Cultural
Arts Center. In 1996, La Peiia moved to its current gallery site and opened a gifi shop at
227 Congress Avenuc allowing the organization to expand its cxhibition space and

market books, CDs, prints and the original works of many local and nationally
recognized artists.

’ciias arc the mainstay of La Pefia’s programming and offer multicuitural,
multidisciplinary arts cvents that typically feature the opening of an art exhibit combincd
with music, litcrary, dance or dramatic performances and other types of cultural
prescutations.

While 1.a Pefia has always becn commiticd to the presentation of locally based, ncew and
emcrging artisls, it has also distinguished itself for the quality of national and
international artists it has introduced to the Aastin community. These include artists such
as Mercedes Sosa (singer/songwriter), Luis Jimenez (sculptor), Tito Puente (musician),
Flena Poniatowska, Sandra Cisneros and Isabelle Alicnde (writcrs) to namc a few.

‘Today. I.a Pefla enjoys local national and iniernational recognition. Most recently, La
Peiia was proud lo accept an award from the National Association of Chicano and
Chicana Studies (NACCS) for Excellence in Community Arts Programs.



Sponsored individual: Mauricio Ramos Callejas
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History and Activities

Mauricio Ramos Callejas, started in 2003 the central American music portal
www.centroamericanto.net since then has constantly promoted the music made in Central
America. He is also an active musician in Austin TX, www.mauriciocallejas.net performs locally
with his band. As a cultural promoter, Mauricio has organized for over 7 years a monthly art
showcase called “Caf¢ con Letras” with www.alianzacultural.net.

Centroamericanto Fest was born as an extension of the website centroamericanto.net in 2005.
This year’s event will be the 7" installment of this music festival which has taken place
previously in El Salvador 2005 and 2008 and in Austin in since 2011.

The 2011 edition of Centroamericanto Fest sold out the Cactus Café and it was a success thanks
to the hard work of a team of volunteers, effective management and to the quality of the
performers.

Centroamericanto Fest 2012 brought to Austin important artists that are true ambassadors of their
countries. Guillermo Anderson from Honduras is one of the most important musicians of
Honduras; Roberto Salamanca from El Salvador and Romulo Castro from Panama. In 2013 the
festival brought the band Friguey from El Salvador, Juan Solorzano from Nicaragua and
Rialengo and Flor Urbina from Costa Rica. The 2014 edition brought the legendary singer-
songwriter Guadalupe Urbina from Costa Rica

Mauricio was invited to the International Arts Festival in Costa Rica in April 2012 to be part of
the founding meetings of the new “Mercado de la Musica Centroamericana” [Central American
Music Marketplace] organized by the former Costa Rican minister of culture Manuel Obregon
and some of the most important leaders of the music industry in Central America. This alliance
opens the door for a more organic collaboration in the future with the region.

Mauricio Ramos is partnering with La Pefia Inc. to organize Centroamericanto Fest 2015 not
only as its umbrella organization but also to combine efforts in bringing quality and genuine art
expressions to the Austin community. La Pefia's mission is to support artistic development, to
provide exposure to emerging local visual artists, musicians, poets and other performing artists,
and to offer Austin residents the full spectrum of traditional and contemporary Latino art.
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